2. Segregation of duties (As of September 1, 2019)

- General Affairs and Administration
Department
- General Affairs Division
(1) General affairs in the burean, deparfment and
division
(2) Correspondence and coordination of clerical
work in the bureau
(3) Correspondence to Gity Assembly
(4) Correspondence to Japan Watcer Works
Association (JWWA) and Japan Industrial Water
Association (JIWA)
(5) Liaison with Japan Sewage Works

operations

(3) Statistics of business operations

(4) Investigation and planning of clerical
administration concerning water tariff

(5) General management of information
management relating to computers

(6) Water and Sewer User Support Center

(7) Water and Sewer service charge Center

(8) Correspondence to water supply confracts

(9) Mcter-reading of used watcr amount

(10) Arrangement of waler charge, sewer sysien

charge, etc.

of Fukuoka Prefecture (excluding those under
Jurisdiction of Sewer Planning Division)
(6) Public relations and public hearing activities
(7) General management of receiving dispatch and
preservation of documents, efe.
(8) Examination of rule books and other important
documents
(9) Publication of announcements, as well as
issnance of orders and notifications within the
bureau
(10) General management of suits, claims and other
important complaints
(11) Management of official seals
(12) Other duties which would not be under the
Jurisdiction of any other depariments, divisions,
offices and plants
(13) Correspondence to appointment and dismissal,
status, discipline, service and ofhers concerning
persontiel
(14) Recognition of personmel
(15) Correspondence to the organization
(16) Fixed number and allocation of personnel
(17) Correspondence o labor union
(18) General management of trainings for personnel
(excluding those relating to technology)
(19) Human resonvce development for personnel
(20) Personnel evaluation
(21) Correspondence to salary of personnel
(22) Correspondence to child-care allowance of
personmel
(23) Safcty and health management of personnel
(24) Correspondence Lo welfare of personnel

- Administration and Planning Division

(1) Gemeral affairs of the division

(2) Planning, investigation and study of
administration

(3) General coordination of important matters
relafing to administration

(4) Correspondence to Master Plan for Water Utility
of Kitakyushu City

(5) Financial planning

(6) Statistics of projects

(7) General management of water tariff system

(8) Perlurmance review ol clerical servi

(9) General management of the administration of
depreciable assets (Limited to those relating to
water utility and industrial water supply service,
the same shall be applied to (10). )

(11) M: t and operation of mefering
terminals

(12) Tposition of water qualily addition on sewer
system charge

(13) Metering, arrangement, payment notification,
receipt and summing up of unpaid charges,
concerning industrial water charge

(14) Correspondence to the comprehensively
entrusted water supply business of Munakata
District Administration Association

(15) Summing up of unpaid water charge, sewer
system charge, etc.

(16) Payment notification and receipt of water
charge, sewer sysfem charge, efc.

(17) Imposition and collcction of sewer beneficiary’s
conbribulions

(18) Correspondence to subsidy and loan for
modification of flush toilet

- Regional Project Division
(1) General affairs of the division
(2) General management for the administration of
fixed assets (for those relating to water utility
and industrial water supply service, limited to
lands and standing trces)
(3) Regislration of assels
(4) Acquisition and transfer of lands, manufactured
articles, and compensation and dispesal or
disposal arising therefrom
(5) Correspondence v properiy insurance of fixed
assefs
(6) Management and operation of vehicles
(7) Compensation for damages caused by fraffic
accidents
(8) Permission for lease and usage of lands,
buildings
(9) Car parking business
(10) Operation and maintcnance of general
properlies
(11) Investigation of lands and confirmation of the
border of lands
(12) Registration of propertics
(13) General management for ithe admin lion of
construction in progress account (limited to
those concerning sewer system project)
(14) Planning, invesfigation and research relating to
regional cooperation for waterworks projects
(15) General coordination relating to regional
cooperation for waterworks projects

- i Project Department

(10) General of the admi ion of
construction in progress account,

(11) Making, execution and management of hudget

(12) Correspond to corporate bond

(13) Settlement of account

(14) Planning and managing of fund

(15) Receipts, disbursements and preservation of
cash, sceuritics and collaterals

(16) Exatination of i 16 and expenditure

(17) Examination of qualification for tender and
register of qudlmed tenderer

(18) Management of service contracts (excluding
those relating b simple construciions)

- Business Management Division
(1) General affairs of the division
(2) Investigation and planning of business
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- International Project Division
(1) General affairs for the division and section
(2) Promotion of international cooperation
() Promotion of overseas projects

- Water Service Department
- Planning Division
(1) Gemeral affairs of the department, division,

Construction Planning Division and Water
Distribution Management Division (concerning
the affairs of the division, excluding those
relating to Water Purification Control Division,
Wator Purification Plant and Water Quality
Research Laboralory (hereinafter, called “Waler
Purification Control Division, efc.”))

(2) Start and conclusion of contracts (limited to
those relating to simple constructions) and
seftlement of the accounts under the jurisdiction
of the department (excluding Water Purification
Control Division, efc., the same shall be applied
to (3) and (5) below)

(3) Management of construction materials
relating to works under the jurisdiction of the
Department

(4) Reccipts, disbursements and preservation of
consbruciion malerials relating to water and
industrial water supply projects

(5) Other administration of the Water Supply
Department which would not be under the
Jurisdiction ol any other divisions

(6) Application for approval of water utility projects
and notification of industrial water supply
projects

(7) Planning for preparation and improvement of
water and industrial water supply facilities

(8) General management of the comprehensively
enfrusted water supply business of Munakata
District Administration Association

(9) Correspondence to industrial water supply
contracts

(10) Correspondence to Waterworks Technology
Committee

(11) General management of vivil engineering
frainings

- Construction Planning Division

(1) General management of design unif prices, unit
costs, ctc. rclating to watcr and industrial water
supply projects

(2) Management of design standards and
examination of designs under the jurisdiction of
the department (cxcluding Water Purification
control Division, ele.; the same shall be applied
to (3) to (5)) and Gonstruction Offices (the
same shall be applied to (3) fo (5))

(3) Correspondence to the construction

slandards under ihe j
the department and the Construction Offices

(4) Research and development of new technology
mmder the juvisdiction of the department and the
Construction Offices

(5) Implementation of civil engineering trainings
under the jurisdiction of the department and the
Consfruction Offices

(6) General management of application for subsidics
relating bo waler uiility and industrial water
supply projects

(7) Design of the constructions for preparation
and improvement of watcr supply facilitics
(excluding those under ihe jurisdiction of the
Construction Offices)

(8) Design of the constructions for operation and
maintenance of water supply facilities (excluding
those under the jurisdiction of the Construction

ices)
1 of the constructions for relocation of
cluding those under the jrisdiction
of Lhe Construction Offices)

isdiction of

- Water Distribution Management Division
(1) Planning and coordination of distribution
management
(2) Investigation and planming of disiribution
management system
(3) Operation and management of distribution
blocks
(4) General management for operation and
maintenance of water supply facilitics (excluding
these under the jurisdiction of the Water
Purification Control Division, efc.)
(5) Planming for water leakage prevention
(6) Correspondence to the o
itmprove aceounted-for
(7) Management of pipeline dld(,mms and

completion drawings and documents relating to
water and industrial water supply projects

(8) General management of installation of water
supply equipment

(9) Guidancc and coordination of constructions for
waler supply equipment.

(10) Cor d fo the designated o
for i fm water supply
(1) B of and

of water supply [acilities (exoluding those under
the jurisdiction of the Water Purification Gonirol
ivi

on, efc.)
(12) I’ur:lmc and disposal of water mefers

- Water Purification Control Division

(1) General alluirs of the departinent and division
{concerning the general affairs, limited to those
relating to Water Purification Control Division,
ete.)

(2) Correspondence and coordination of clerical
work in Water Purification Control Division, ete.

(3) Start and conclusion of contracts (limited to
those relating to simple constetions) and
settlement of the accounts under the jurisdiction
of Water Purification Conérol Division, eic.

the general affairs of the depariment, limited to
those relating to Sewer System Planning Division
and Sewer System Improvement Division)

(2) Conclusion of contracts for simple construction
‘works and approval of complction of construction
works under the jurisdiction of the division and
Sewer System Improvement Division

(3) Liaison with Japan Sewage Works Agency and
Japan Scwage works Association

(4) Liaison with Japan Sewage Works Associalion of
Fukuoka Prefeciure (limited to those relating to
test and lecture courses)

(5) Preparation of long-term plans (limited to those
relating to sewer system projects; the same shall
be applied to (6) through (9) below)

(6) Budgeting and account seftlement of
constrnetion projects

(7) Coordination of projects

(8) Coordination of budget and general management
of requests for government grants

(9) Development, investigation and research of new
technologics

(10) Investigation and planming (Limited Lo those
relating to water supply projects; the same shall
be applied to (11).)

(11) Det of projects and applications for

(4) Other administration of Water P
Control Divisinn, ete, which would not be under
the jurisdiction of any other divisions

(5) Execution of the constructions under the
Jjurisdiction of the division and the Water Quality
Research Laboratory

(6) General management of the operation and
maintenance ol the facilities of the waler
purification plants

(T) General management of the safety and
protection of electrical equipment relating to
waler and industrial waler supply projecis

(8) General management of drainage treatment
relating to water and industrial water supply

approval

(12) Collaboration with river projects and
coordination

(18) Guidance on and inspection of the installation
and management of sewer system relating to
the permission for developments, etc. (Limited
to those with an area of 1ha or larger; the same
shall be applied o (14) below).

(14) Guidance on the installation and management
of disaster-prevention water reservoirs, etc.
relating to the permission for developments, efc.

(15) General management for the maintenance,
management and relocation of sewer pipes and

projects drains
(9) Planning for impl ion of the (16) Regi: and preservation of sewerage ledger
of purification plant facilities - (17) Announcement of start of sewer system service,
ete.

(10) Design of the constructions under the
jurisdiction of the division and the Water Quality
Rescarch Laboratory

(11) Planning and coordination of raw water and
purified water

(12) Statistics of water volume, etc. relating to water
and industrial water supply projects

(13) General managemen of lechnology training
under the jurisdiction of Water Purification
Control Division, etc.

- Water Purification Plants (Ideura, Anoh
and Honjo water purification plants)

(1) General alluirs of ihe planis

(2) Operation and maintenance of the plant
facilities

(3) Design and exceution of simple constructions

(4) Tmplementation of drainage iveaiment,

(5) Security and operation of raw water and purified
waler

- Water Quality Research Laboratory

(1) General affairs of the laboratory

(2) Exeqution of waier quality tesls relating io water
and industrial water supply projects

(3) Investigation and research on water quality and
water trcatment rclating to watcr and industrial
waler supply projecls

(4) Operation and maintenance of the laboratory
facilities

(5) Assurance of the reliability of the water quality
tests relating to water and industrial water
supply projects

- Sewer System Department
- Sewer System Planning Division
(1) General allxirs [or the deparbment, division and
Sewer System [mprovement Division (concerning

(18) Investigation and planning for service lile
extension and earthquake resistance of sewer
system

(19) Correspondence to the standards for installation
of sewer system under private roads

(20) Diffusion of flush toilets and giving guidance

(21) Certification, registration, guidance and
supewvision of designated drainage facility
contractors and responsible engincers

(22) Drawing up and general management of design
standards, etc. relating to installation of
drainage facilities

(28) Investigation of drainage facilitics, cte. (limited

(o those relating Lo the permission sel forih in

the proviso of Article 10 of the Sewerage Act (Act

No.T9, 1958))

- Sewer System Improvement Division

(1) Investigation and designing of new construction,
relocation and renovation of sewer pipes and
drains

(2) Guidance and coordination relating to new
construction, relocation and renovation of sewer
pipes and drains

(3) Investigation, designing, guidance and
coordination relaun" fo civil engineering works
for water pu tion plants, pump stations, ete.

(4) Design standards and examination of designing
relating to sewer system project

- Facilities Construction Division

(1) General affairs for the Deparfment, Division and
Water Quality Control Division (for the general
alfairs of the Department, excluding those
relating to Sewer System Planning Division and
Sewer System Improvement Division)

(2) Conclusion of simple construction work
contracts under the jurisdiction of the division,
Water Quality Control Division and water

purification plants, and approval of completion
of the instruction works

(3) General management of maintenance and
management of water purification plants, pump
stations, cte.

(4) Environmental investigation along with the
operation of water purification plants, pump
stations, etc.

(5) Planning and coordination concerning recycling
of sludge, treated waler, ele.

(6) General management of outsourcing of
operations of water purification plants, pump
stations, etc., gnidance and supervision for
contractors

(7) General management of water treatment in
‘water purification plants

(8) Investigation, planning and coordination relating
to renovation, renewal and improvement of
water purification plants and pump stations, ete.

(9) Application for grants relating to renovation and
renewal of water purification plants and pump
stations, cfe.

(10) Designing, construction and supervision of works
for the equipment in water purification plants
and pump stations, etc.

(11) Drawing up of construction work management
slandards

- Water Quality Control Division

(1) Investigation, guidance, etc. relating to drainage
discharged from factories, efc. in the avea
covered by sewer system

(2) Inspection, guidance and supervision relating lo
the installation, etc. of industrial pretreatment
facilities

(3) Water quality control for water purification
plants and pump stations, ele.

(4) Investigation and research of sewage treatment

- Eost and West Water Purification Centers

(1) General affairs for the centers

(2) Final trcatment of sewage and human waste

(8) Maintenance and management of water
purification centers and relevant pump stations,
etc.

(4) Repair works for water purification centers and
relevani pump stations, ele.

(5) Renovation and renewal of water purification
centers and relevant pump stations, etc.
(excluding those under the jurisdiction of
Facilities Construction Division)

(6) Part of supervision over the renovation and
renewal works for water purification centers and
relevant pump stations, ete.

- East and West Construction Offices
- Administration Division
(1) General affairs of the offices, division and Sewer
System Division
(2) Correspondence to the start, conclusion of
contracts and settlement of the constructions
designed by the offices
(3) Investigation and seftlement, payment notices
and receiving of construction costs, ctc. of
installation of water supply equipment
O] Managpmant of the construction materials
T g to the con tions under the
Jurisdiction of the offices
(5) Operation and maintenance of the [
(6) Reception and examination of the constructions
for installation of water supply equipment.
(7) Investigation of water supply conditions and
Wwaler supply equipment
(8) Maintenance and management of water supply

pipes
(9) Correspondence to the water supply construction
center
(10) General management for the improvement of
water supply facilities relating to development,

el
(11) Management of water metors
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